
ACTION PLAN 
OBJECTIVE: By 2005, agreements are in place to facilitate participation of the private sector and 
utility industry in building the NSDI. 
    Champion________ 

Performance Indicators      

 
PRIORITY/ACTIONS NEEDED 

(What) 
PROCEDURES/RESOURCES 

(How) 
KEY PLAYERS RESPONSIBILITY 

(Who) 
TIMEFRAME 

(When) 
Appoint Secretariat staff 
members as liaisons to private 
sector, academia and utility 
industry 
 

• Establish clear objectives 
and statement of work 
• Build relationships 
• Assess interest 
• Explore partnerships 

Identified 
FGDC Staff 
Members 

FGDC Director 
 
FGDC Liaisons 

7/31/04 

Identify governance models 
that allow a more inclusive 
membership**  

• Examine current 
governance models used by 
DOI committees 
• Solicit input from private 
sector, academia and utilities 

Restructuring 
Task Force, 
FGDC Staff, 
professional 
organizations 

Task Force 8/31/04 

Hold problem-solving meetings 
among representatives of 
professional organizations 
 

• Sponsored by FGDC 
• Hold quarterly 
• Identify interested 
organizations – start with our 
base 
• Host organizations to 
rotate 

FGDC Staff 
Liaisons; 
representatives 
of professional 
organizations 
 

FGDC Director Begin 9/04 

 
 
 
 


